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How to select the right
Business Cloud edition

With the OPS Business Cloud, management consultants and internal organizational performance teams — including process, quality,
and organizational development — get one place to apply the analytic rigor needed to diagnose critical performance issues and
manage key projects across the enterprise. For managers, Business Cloud offers visibility and awareness, so planning and prioritizing
can be done with confidence.

Because it’s in the cloud, we’ve eliminated disruptions to your day-to-day operations. We take care of everything.

And, anyone can use any edition — there are no user limits at any level. Your only decision is what features you need as your
organization grows.

Select the Business Cloud edition that meets your needs

MOST POPULAR

Collaborate Enterprise Performance Unlimited
For high impact project management Organizational performance system Comprehensive OPS with unlimited
and business issue analysis (OPS) customized for your business power and support
10 2,500 5,000
user/month* company/month** company/month*"

TRY IT FOR FREE Get all Collaborate features PLUS Get all Enterprise features PLUS

Get your organization humming with Unlimited users = Step Level Analysis

the intelligent performance solution = Custom Configuration = Risk & Readiness Assessments
for teams of any size. Collaborate

T : = Cross-company Rollup = 140-item Barrier Selection
Edition gives you the core analysis and ) ) )
project management tools needed for = Strategic Plan Alignment = Budget Planner & Cost Analysis
immediate impact. =  Gantt Chart Manager = ROI Simulation
Add other users from anywhere: other = Project Impact Indicator = Corporate Scorecard Alignment
organizations, consultants...anyone. = Project Interdependencies = Extensive “how-to” Guidance
Intuitive features make it easy to build = Way Ahead Decision Indicator = 24/7 support
your dream team. = Expanded Reports = Plus many other special features

= Approval Tracker

*

Billed annually, USD
Companies with <51B revenue or <4K employees
Special pricing for much smaller organizations

TAKE IT FOR TEST DRIVE

The same promise applies to our 30 day trials: Unlimited users.
So, give it a spin anywhere or everywhere in your organization.

WANT TO LEARN MORE? CONTACT US
Ask us how to get the most out of the OPS Business Cloud
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Project setup

ROI comparison / simulation

Project purpose

Current performance metric

Phase summary reports

Desired goal

Solution impact chart

Expanded “how-to” guidance

Project team

Task level analysis

Admin manager

22-item solution suggestion list

Corporate scorecard

Project planning & budget factors

Quick analysis & weighted benefits

Core guidance & FAQs
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Cause-effect assessment

Gantt chart manager

Task level cause-effect chart

Ishikawa task-step deficiency diagram

Project impact indicator

Project interdependencies

Project scoping matrix

Way ahead decision

Financial assessment summary

Sponsor & stakeholder assessments

Approval tracker

Company configuration
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Change readiness assessment

Step level analysis

Readiness summary

Data source risk assessment

Level 1 main issue assessment

Level 2 sub-task assessment

Project risk assessment

Defect ranking / FMEA

Project constraints

Risk mitigation planner

140-item barrier selection list

Solution budget planner

Data collection & alignment

Performance problem cost analysis

Task-performer alignment

Cost analysis

Solution selection
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Contact your account executive

or send us a note at success@opsl.com

to learn more about how we
can help accelerate your

organization’s performance success

Results tracker
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Other features

Contacts

Document & file manager

Performance management

Competency assessment

Job-Competency alignment

Message center

Task manager
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